
Considerations for the Role & Responsibilities of a Director 

Introduction 

Taking on a director position is not for the faint of heart. Our resort is recovering from a near disastrous turnover from 

the developer in May of 2019 where shareholders were threatened with random appointment of directorship if 

volunteers did come forward to form the first board. Only six had the courage to step up to the plate. The five electees 

were ill prepared for the magnitude of resort issues, complexities, and shareholder requests awaiting them. Early critical 

decisions, actions, and inactions set the stage for greater problems and challenges to come.  

By summer’s end the resort manager had been let go and two directors resigned. It was evident the remaining board 

was run off their feet. I was brought in at that time by the Board as an interim director.  I was aware of and expecting 

some challenges and commitment of personal time but, like the others, I was unprepared for the severity of the state 

we were in or how difficult it would be. It was overwhelming, frantic, stressful, exhausting, and downright frightening.     

In my opinion, the previous board could only tread water as we struggled to; piece together and gather information; 

learn about our infrastructure deficiencies and resort administration; function as a board; deal with dissension and 

undermining; keep the ship from sinking financially; and engage others via committees to help and learn. The current 

Board has come to understand much of what the past Board went through and experienced many of the same 

challenges. However, with their own expertise, knowledge, past board or committee involvement, and commitment of 

personal time, they have made substantial headway and the corporation is now moving forward in the right direction.  

I have expressed some of my views and concerns to a few of our current Board and was invited to make a presentation. 

My intent is not to deter you from putting your name forward. Rather, I wish to share my experience, what I came to 

learn and understand so you are better prepared and informed as to what will be needed and expected if elected.    

The Corporation Comes First Above All Else 

The corporation itself exists as an independent legal entity. Consider it as an individual person in need of care and 

nurturing to sustain an eternal life. Tough decisions are inevitable. There may be no options, such as having to comply 

with a legal requirement or one that may cause shareholder upset. It requires Board members to carefully examine and 

weigh the pros/cons of each decision, along with the consequences, as all decisions and actions must be in the best 

interest of the corporation first for its survival.  

If your intent as a candidate is to effect a change or implement something for your own personal benefit or gain, then 

you are not acting in good faith and going into it for the right reasons. More importantly, you may find yourself in a 

conflict-of-interest situation with potential legal consequences. Directors must be selfless and put the corporation first 

above all else, even if they don’t benefit or agree from a personal level or point of view. Taking care of the corporation 

first is, in essence, taking care of shareholders’ interest today and in the years to come.   

Time & Travel Commitment 

Administering our resort is not as simple as you may think. It is far more intricate than it appears, the unknown or 

unexpected crops up, and tasks or projects always take longer than expected despite careful planning.  While much has 

been learned regarding compliance with governing and regulatory bodies (i.e., Interior Health), we still have a long road 

ahead. The resort is in its infancy so to speak. We need those who can invest substantial time and energy to move the 

corporation forward and overcome deficiency challenges inherited from the developer.   

There are legal obligations that can only be performed by directors. For example, only directors can sign completed 

financial statements produced by the corporate accountant. Only a director can sign a new owner’s share certificate 

arising from a lot sale, which must be done in person at the corporate lawyer’s office. Ideally, there should be two 

directors with the ability to attend the accounting and law firm offices in Salmon Arm during business hours.   

Consider your employment, family, health situation, and any other stress factors. The time demands will have an 

impact. Expect no less than a 10-20 hour work week mixed with 30-40 hour periods from time to time.  This will ease 

with each passing year under good directorship along with work performed by a management company and hired help.  



Cohesiveness 

A board cannot perform its duties and obligations if it is dysfunctional and fraught with in-fighting. Internal problems 

and differences need to be addressed and resolved within the Board itself without airing “dirty laundry” to shareholders 

under the pretense of being transparent. This is unprofessional behavior leading to shareholder dissension, lack of 

confidence, and departure. It has a negative impact on the shareholder community and resort’s image. This does not 

mean one cannot disagree with or challenge other members and/or business matters. A cohesive board is one that 

works together respectfully, effectively, and with unity for the corporation and common good of all shareholders.  

Be prepared to deal with those who strive to undermine the Board and generate drama or dissension. It is a deliberate 

diversion of time to hinder progress and make a board member(s) appear incompetent to favor personal agendas.  

Knowledge, Experience & Skills 

What can you offer that makes you a desirable candidate or sets you apart from others? There is no legal requisite for 

knowledge and experience but, at this time, it would be beneficial to draw from candidates with;    

- Designations, degrees, certifications and/or experience in finance, accounting, law, management, administration, 

planning, and technology. 

- Trade tickets, certifications and/or infrastructure experience (electrical, plumbing, machinery, wells/water plants). 

- Knowledge and experience as a board member with a not-for-profit corporation, society, council, or strata. 

- Knowledge and experience in the campground/RV resort industry. 

- Skills in leadership, effective communication, analysis, strategic thinking, decision making, and coordination. 

 

Legal Obligations 

 

Director obligations are set out under the Business Corporations Act (BCA), our co-ownership agreement, and our 
bylaws.  They can be difficult to navigate and understand if one has no prior experience, so take time to familiarize 
yourself if needed. Board members can obtain legal advice and consult with other board members for guidance and 
assistance. Below is the excerpt from Section 142 of the BCA with respect to duties and responsibilities.     

142(1) A director or officer of a company, when exercising the powers and performing the functions of a director or 
officer of the company, as the case may be, must 
 
(a) act honestly and in good faith with a view to the best interests of the company, 
(b) exercise the care, diligence, and skill that a reasonably prudent individual would exercise in comparable 
circumstances, 
(c) act in accordance with this Act and the regulations, and 
(d) subject to paragraphs (a) to (c), act in accordance with the memorandum and articles of the company. 
 
(2) This section is in addition to, and not in derogation of, any enactment or rule of law or equity relating to the duties or 
liabilities of directors and officers of a company. 
(3) No provision in a contract, the memorandum or the articles relieves a director or officer from 
 
(a) the duty to act in accordance with this Act and the regulations, or 
(b) liability that by virtue of any enactment or rule of law or equity would otherwise attach to that director or officer in 
respect of any negligence, default, breach of duty or breach of trust of which the director or officer may be guilty in 
relation to the company. 
 
Take the time to reach out via the Board’s email crvr.corp@gmail.com  if you have any questions or concerns. This may 
help you with your decision.  Thank you for considering a director position.  It is an important commitment and vital for 
the corporation’s success.     
 
Nicole Jefferies 
Site 85 
August 7, 2021 
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